
MADISON COUNTY 
BOARD OF ELECTIONS AND REGISTRATION

APRIL 8, 2014

MINUTES

MEMBERS PRESENT:

Tracy Dean, Chairperson

Lisa Mathis

Leo Smith

MEMBERS ABSENT:

None

OTHERS PRESENT:

Teresa Hilburn

Missy Queen

Judge Cody Cross

Michael Mathis

Chairperson Tracy Dean called in to order the regular meeting of the Madison County Board of Elections and Registration at 6:35p.m., April 8, 2014, in the Board of Elections and Registration office in the Madison County Government Complex.

OLD BUSINESS:

Item No. 1.  Approval of Minutes

Minutes of Regular Meeting of March 4, 2014.  Minutes have been distributed.

Motion was made by Mr. Smith to approve the minutes of the March 4, 2014 meeting.  Ms. Mathis seconded the motion.  Motion passed by unanimous consent.  

Item No. 2.  Online Voter Registration

Ms. Dean informed the board of the Online Voter Registration that the SOS had implemented.  She will put information in the paper to inform the citizens of the county.
Item No. 3.  Poll Worker Training

Ms. Dean informed the board of the meeting times and dates for training.  Mr. Smith suggested the title of the training course for assistant managers be  “Review and Update” and omit the assistant manager title.  He also wanted to omit the “Clerk” title and have it be “Introductory Course”.  Ms. Dean wants to be very sensitive to all poll workers.  After in depth discussion, Ms. Dean made a motion to re-visit this at a future board meeting.  Ms. Mathis seconded the motion.  Motion passed by unanimous consent.

Mr. Smith passed out suggested material to be covered in three levels of poll worker training.  Ms. Dean stated she would be doing training.  She felt managers were qualified to use the ExpressPolls.  Ms. Dean made a motion to keep the three training sessions and at the end of training, give the poll workers an opportunity to do additional training on ExpressPolls.  Mr. Smith seconded the motion.  Motion passed by unanimous consent.  Mr. Smith will conduct ExpressPoll training.

Mr. Smith passed out “Chief Poll Manager” job description that he wrote.  This will be discussed at a later meeting.

Item No. 4.  Election Room Security

Ms. Dean stated that according to Election Code 183-1-12(b), security on ExpressPolls and DRE units is adequate.  Also, security cameras in hallway are sufficient.  Ms. Dean made a motion to purchase a safe to keep precinct keys stored securely.  As chairperson, she would purchase this at Home Depot at a cost of approximately $145.00.  Ms. Mathis seconded the motion.  Motion passed by unanimous consent.

Mr. Smith is concerned about locks on the doors and who might have keys.  

The board breaks and exits to look at cables on DRE and ExpressPolls.

Meeting Resumes

Ms. Dean made a motion that new locks be purchased for cables.  Ms. Mathis seconded the motion.  Motion passed by unanimous consent.

After discussion concerning changing door locks, Ms. Dean made a motion to change the locks on the two hallway doors that enter into the Election Room.  Also, change the locks that enter into Judge Cross’ office and the hallway door that enters into the Secretary’s office.  Mr. Smith seconded the motion.  Motion passed by unanimous consent.
Mr. Smith read the code section concerning the security of the office where the GEMS server is located.  Ms. Dean stated that logs were kept for those entering the GEMS room.  Also, a concern would be who would have keys to the room.  After discussion, Ms. Mathis made a motion to change the lock on the door that goes from the hallway in to the GEMS room and change the lock that goes from the Secretary’s office in to the GEMS room.  Ms. Dean seconded the motion.  Motion passed by unanimous consent.

Ms. Dean asked who should have keys to the Election Room.  After discussion, Ms. Dean made a motion for keys to be given to the chairperson, security, Judge Cross and the key safe.  This would be for the three doors in the Election Room and they would be keyed the same.  Ms. Mathis seconded the motion.  Motion passed by unanimous consent.
Ms. Dean made a motion that the lock on the door that goes from the hallway in to the Secretary’s office be changed and keys given to the chairperson, security, key safe and the three staff members.  Ms. Mathis seconded the motion.  Motion passed by unanimous consent.  

After discussion on who would have keys to the GEMS room, Ms. Dean made a motion to change the lock that goes from the hallway in to the GEMS room and keys given to chairperson, security and key safe.  Ms. Mathis seconded the motion.  Motion passed by unanimous consent.
Mr. Smith stated he felt there should only be one key for the office staff for the lock that goes from the Secretary’s office in to the GEMS room.  They should keep it in a drawer at the desk and share it.  He wanted no more keys made than absolutely necessary.  Ms. Dean disagreed.  She felt if she trusted her staff enough to deal with the sensitive information in the office, she can trust them with a key to the GEMS room.  Ms. Dean made a motion that keys to the lock that goes from the Secretary’s office in to the GEMS room be given to the chairperson, security, key safe and one each to the three staff members (Shelby McCannon, Missy Queen and Teresa Hilburn).  Ms. Mathis seconded the motion.  Mr. Smith opposed.  Motion passed.

Ms. Dean made a motion that Mr. Smith check on prices for locks and bring quotes to her and she would get in touch with Chairman Dove and have an update at the next board meeting.  Mr. Smith seconded the motion.  Motion passed by unanimous consent.

Mr. Smith made a motion that the chairperson be responsible to insure that the provisions of the SEB rule 183-1-12-.02(2)(b) are adhered to and further the chair be responsible for the security and the care of the keys to the DRE units and to the room where such units are stored.  Ms. Mathis seconded the motion.  Motion passed by unanimous consent.

NEW BUSINESS:

Item No. 1.  Vote Review Panel

Ms. Dean informed the board that the Vote Review Panel and Duplication Team can be one and the same.  Ms. Dean will be sending letters to each party chairperson asking for a recommendation for her approval to serve on the Review Panel/Duplication Team.  She will also get clarification from the SOS office on whether she appoints the nonpartisan member or if the Superior Court judge would need to make that appointment.  Nominees will be reviewed at the May board meeting.

Item No. 2.  Open Meetings

Ms. Dean stated the board must be careful when only 2 board members are together.  Board members can not discuss board related matters without all three members present.  Emergency meetings must have at least a 24 hour notice sent to the paper and a notice posted on the bulletin boards in the government complex.  
Item No. 3.  Chairperson of BOER Roll/Job Description

Ms. Dean discussed her position as chairperson of the BOER.  She stated she has timelines, testings, registration, etc. that must be completed each day.  She feels she has to have the freedom and control to do her job and run her office.  Mr. Smith states she has the ability to do her job, but she does not have the legal authority.  He would like to give her the authority to do everything except certifying an election.  Ms. Dean previously emailed a job description to the board members.  Mr. Smith amended the job description and emailed it back to the members.  Ms. Mathis does not agree with all the changes that were made.  She does not agree that the board should have a supervisor role over the chairperson.  After further discussion, Ms. Mathis made a motion to approve the job amended by Mr. Smith beginning on page one and ending on page six with “Physical Communication”.  Mr. Smith seconded the motion.  Motion passed with unanimous consent.  This is now a legal document and will be officially signed at the next board meeting.
Item No. 4.  Poll Workers Assisting Voters

Mr. Smith asked what a poll worker can do in regards to assisting a voter.  He states the law allows a poll worker to insert the voter access card into the DRE unit without signing the assisting affidavit.  Judge Cross, previous election superintendent, disagrees with this assisting.  Ms. Dean will check with the SOS office to get clarification before poll worker trainings begin.

No Statements or Remarks from Citizens

No Further Business

Ms. Dean made a motion to adjourn meeting.  Ms. Mathis seconded the motion.  Motion passed by unanimous consent.

Meeting Adjourned at 9:00p.m.

Ms. Dean re-opened the meeting as requested by Mr. Smith to address the BOER website.  He would like for the board members to use the BOER email for their correspondence.  He also wanted to remove the photo of the board members from the website.  Ms. Dean stated she would use the BOER email for board correspondence.  However, she will retain her old county email for correspondence to other entities.  This may be reviewed later.  Ms. Dean will remove photo from the website.

No Further Business

Ms. Dean made a motion to adjourn meeting.  Ms. Mathis seconded the motion.  Motion passed by unanimous consent.

Meeting Adjourned at 9:05p.m.


